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Senior Leaders Day

 65 attendees from 51 Councils
 Financial Sustainability/Strategy SIG 
 Revenue opportunities/Property Strategy
 Service Planning/Review templates frameworks
 Beneficial Enterprises
 Sector wide capital works planning
 Webinar series Strategic Service Planning, Leading through 

Change, Financial sustainability panel discussion
 Financial Strategy Best Practise Guide

Presenter Notes
Presentation Notes
Simone to presentThen load John’s slides
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Council’s profile

The City of Glen Eira is located approximately 10 
kilometres south-east of Melbourne’s Central Business 
District. 

Our community is well served by public transport, 
shopping precincts, local infrastructure, health and 
education facilities, and a wide range of religious, cultural 
and community services.

We provides stewardship over $2.7b in community 
assets and provides over 120 unique services to the 
155,000 strong Glen Eira community.



Fast Facts 2023-24



Carnegie Pool Redevelopment

Budget: $75.3m
Opening: Late 2024

The existing pool and 
buildings have been 
demolished to make way 
for a modern and 
accessible 6-star green 
star recreation centre.

Partly funded by $15m 
federal grant.



What was Council’s Financial Position before 
COVID?

Sound financial position on 30 
June 2019 During COVID, we lost significant 

revenue, Glen Eira Leisure ($19M) and 
Parking Infringements ($7M)

We helped our community 
– endorsed stimulus 
package ($9M) for financial 
relief

Maintained 
employment for 
permanent staff 

Total impact in excess of 
$50M



How much money did we lose?



External pressures on Council



Challenges of the rate cap



Negative Impact to Council’s Finance



What are our strategic levers?

Increasing 
revenue 

Reducing 
expenditure 

Breadth of 
service provision

Level of future 
capital 
investment 

Reduction of the 
asset portfolio



The Our Priorities, Our Future community survey indicated the following services are 
most important to our community:

What did the Community tell us?

Presenter Notes
Presentation Notes
During this period we undertook a major community engagement program to hear what services were most important to Council and that helped us understand the priorities.



Boosting Efficiency and Revenue 

Recast our 
Capital Works 
10-year Program

• Reprioritised in line with 
strategies, plans, benefits, risks 
and costs

• Staged our costs (e.g. 
feasibility, design and 
construction)

• Revised our planned projects

Boosted 
Internal efficiency

• $3.7 million saved once-off
• $4 million saved each year 

ongoing
• Undertook an 

organisational review and 
restructure

• Early Learning centre Service 
Exit

• Partnership with Bayside 
City Council for in home 
support service  

Explored 
new revenue 
opportunities

• Boosted stakeholder 
engagement

• Prioritised opportunities 
based on feasibility and impact

• Codeveloped initiatives for 
new revenue streams

• Benchmarked fees and 
charges against neighbouring 
councils



Revenue Review with Davidson
In November 2023, Glen Eira City initiated a Revenue Review with Davidson Advisory to explore new 
revenue sources, enhance existing ones, and co-develop initiatives for improved financial sustainability.

Financial 
constraints 
due to rate 

capping

Impact of 
rising costs

Recent 
ministerial 

amendments

Diversification   
of revenue 

sources
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What was the approach?

18

By following a structured and evidence-based approach, potential revenue improvement opportunities were identified 
and evaluated, whilst not losing sight of service quality and community expectations.



Identifying Revenue Improvement Options
55 opportunities were initially identified through research, desktop analysis and stakeholder 
consultation, spanning 10 categories and 4 types of intervention. 



Preliminary Assessment of Identified 
Opportunities

55 opportunities underwent a preliminary assessment (against the highlighted criteria below) to quickly 
identify candidates for shortlisting, deferral, or removal. 



What were the results? 
55 opportunities !

Opportunities 
Shortlisted – 

paid parking, philanthropy and 
donations, centralised grant 

management etc…

Opportunities in 
the Backlog – 

food and beverage at events, 
standardising charges for sports 

clubs, marketing council for 
filming locations etc….

Opportunities   
De-prioritised – 
increase residential parking 

permit fee, leverage 
underutilised fleet etc.….



Benchmarking Opportunities
Specific fees in our fee schedule were benchmarked against surrounding councils. This high-level analysis identified 
potential revenue increases of $2.9M to $3.4M over 10 years if fees were moved to median and average rates of 
neighbouring councils. If moved to the highpoint, this increases to $9.2M over 10 years.



Financial Sustainability Journey

KPMG undertook independent 
financial assessment and built a 
new LTFP model

October 2022 – 
January 2023

Targets, Principles and Revenue 
Options; draft Financial 
Sustainability Framework; Service 
and CWP review

May 2023 - July 2023

Comms and Engagement (Our 
Future Our Priorities)

September 
2023

Process review, revise 10 - year 
financial plan and Capital Works 
program 

October 2023 – 
November 2023

Updated LTFP incorporating 
Service Exits, Organisational 
Review + Revenue 
Opportunities 

February 2024

Financial impact review 
incorporating 2023-24-year end 
results, Bayside partnership and 
waste guideline

September 2024



CLOSING MESSAGES
There is still 
financial pressure 
– we still have work 
to do

There is increased 
cost with 
borrowings despite 
doing these changes

Recent Ministerial 
guidelines exclude 
certain services 
from waste charges

We are still not 
there with cash 
backing all the 
reserves to have 
flexibility and 
security 

Announcement of 
the Rate Cap for 
2025-26

The timing and 
impact of 
emergency events

Future Enterprise 
Agreement 
provisions

Challenges ahead……

Presenter Notes
Presentation Notes
Despite the financial sustainability works we’ve done, there are still unknownsCouncillors have a role in this, and decisions need to makeWe are still running Residential Aged Care - $6.4m cost to Council



Thank-you for listening 

Questions & 
Wrap Up



Survey Themes

 40 Council’s Replied – thank you!
 92.5% financial sustainability as strategic risk
 Only 50% have strategic risk link in report templates
 LTFP, Asset Plan & Workforce Plan – up to 20% 

never report; 25% once in four years; 40%+ yearly

Presenter Notes
Presentation Notes
NK to presentCHALLENGE - How can the finance team influence the strategic and financial sustainability conversation through corporate reporting, broader data sets and the annual budget process?NK & SimoneSimone – comments Lack of reporting on procurement / rates collectionsHi allI have summarised the results – will refine and pop into a slide Finance reporting is consistently monthly to ELT and Quarterly to CouncillorsOpportunities to add value is to include procurement stats and insights – link to Jo Cross presentation in the afternoonRates – new requirement to report on hardship and arrangements to pay – tells the story about how we are supporting the community in difficult times – will be particularly interesting to track the movement in numbers given the changes to our debt management processes – delayed opportunity to engage in legal action Very little reporting on asset management plans – not surprising  LTFP annual – might be worth pointing out that there is no requirement to adopt annually and the legislative test is as long as the LTFP remains “in force” Workforce plan very little reporting – not surprising again Org wide dashboards – 50-50 include financial information however overwhelmingly yes they should include finances – opportunity for our members to influence those developing the reports It would appear we link decisions to financial implications and council plan actions however risk assessments are less common.  Surprising that most of us have a strategic risk around financial sustainability and yet we do not link decision making to risks consistently. ThanksSimone 



Survey Themes

 Exec
Finance
Report



 Impactful reports in local government…..

Table Discussion

Presenter Notes
Presentation Notes
Aaron to introduceWhat have you done to influence the DM – aaron to set up the question/introWho is your audienceTimeframe will be guided by time left – ideal 15 mins?



Corporate 
Reporting - 
group 
activity

can financial reports be structured to influence decision-makers?
can storytelling be integrated with data?
do you effectively report to support organisational goals?
do you translate complex data into a narrative?
does this report build influence?

are the key areas included in the report and why?
does the structure of the report look like?

influencing techniques they would use in their report (e.g., visuals, 
forecasts, comparisons).

is a Corporate Report and what is the purpose of the report?
language should you use?
makes this an effective report?
should be included in a Corporate Report?
should be the frequency of a Corporate Report?

are the key stakeholders in preparing the report?
is the intended or target audience (key stakeholders) of the report?



 Examples / ideas from Table Discussions to do 
differently to help influence the financial sustainability 
conversation 

Table Discussion

Presenter Notes
Presentation Notes
Three of us roaming the crowd and pulling out examples – finpro exec to jump in Encourage some tables to get up and speak and share experience



Questions
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