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Presentation Notes
2 mins to introduce


Senior Leaders Day - Recap

Glen Eira Financial Sustainability Journey
Sustainability Challenge & Survey Themes
Table Discussion

Questions
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Presenter Notes
Presentation Notes
Simone kick off – 5 mins
Simone introduce John link to influence element 
John to use own slide deck – provide 25 mins


Senior Leaders Day

65 attendees from 51 Councils

Financial Sustainability/Strategy SIG
Revenue opportunities/Property Strategy
Service Planning/Review templates frameworks
Beneficial Enterprises
Sector wide capital works planning

Webinar series Strategic Service Planning, Leading through
Change, Financial sustainability panel discussion

Financial Strategy Best Practise Guide
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Presenter Notes
Presentation Notes
Simone to present
Then load John’s slides



Our Financial
Sustainability
Journey

Presented by
John Vastianos
Chief Financial Officer

I City of
GLEN

Bentleigh | Bentleigh East | Brighton East |
Carnegie Caulfield | Elsternwick | Gardenvale |
Glen Huntly McKinnon | Murrumbeena |
Ormond | St Kilda East

EIRA




Council’s profile

An

area covering

The City of Glen Eira is located approximately 10 3,867

kilometres south-east of Melbourne’s Central Business h(eCtaf‘?S
39km?

District.

Our community is well served by public transport, O
shopping precincts, local infrastructure, health and L
education facilities, and a wide range of religious, cultural

and community services. Flostaree

of parks and
reserves

of Council
maintained

We provides stewardship over $2.7b in community
assets and provides over 120 unique services to the c =
155,000 strong Glen Eira community. T e e s A T :

56 shopping
strips supervised ™~
school
f o crossings
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Fast Facts 2023-24
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Carnegie Pool Redevelopment

Budget: $75.3m
Opening: Late 2024

The existing pool and
buildings have been
demolished to make way
for a modern and
accessible 6-star green
star recreation centre.

Partly funded by $15m
federal grant.
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What was Council’s Financial Position before

COVvVID?

Sound financial position on 30

June 2019 During COVID, we lost significant

revenue, Glen Eira Leisure ($19M) and
Parking Infringements ($7M)

We helped our community

— endorsed stimulus Maintained
package ($9M) for financial employment for
relief permanent staff

Total impact in excess of
$50M



How much money did we lose?

Income area

Statutory Fees and Fines
User fees

Interest

Total

Annual Variance from 18-19 levels

Cumulative Variance

2018-19
$,000s

14,098
26,605
2,057
42,760

2019-20
$,000s

10,727
20,617
1,261
32,605

10,155

2020-21
$,000s

4,413
12,501
186
17,100

25,660

2021-22
$,000s

7,791
16,136
217
24,144

18,616
54,431



External pressures on Council

= Enhanced reporting obligations
= Shifting of service delivery costs onto Councils

* |ncreasing interest rates

= Supply chain challenges

= Labour shortages and cost
challenges

Customers expect best
practice websites, apps, live
chat, self-service and 24/7
availability

High cost environment
tdue tomacroeconomic
conditions

User friendly tech
based solutions are
the new normal

Federal and State
Government decisions
Increasing Council
costs

External Cost
Pressures

Investment required to
meet enhanced ESG
expectations

Activist/engaged
community putting
pressure to do more

withless

Need to comply with broad range of
complex Legislation

Heighted community expectations to
take a leadership role on ESG
Significant public commitments by
Council that need to be delivered on

Strong political pressure to maintain
rate capping

Push back on paid parking and
infringement charges



Challenges of the rate cap

Applicable Rate Cap vs. CPI

7% —

CPI Forecast & Future
Applicable Rate Cap
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Negative Impact to Council’s Finance

Revenue performance ($°000) Net Result ($'000) .
TR | (55%)
| ~— v 31,763
186,306 189,926 183,846 178,958 188,457
FY18 FY19 FY20 FY21 FY22
Operational Cost performance {$m o6
| (+13%) 1 FY18 FY19 FY20 FY21 FY22
. 164 506 172,902 176,442 174,223 . . . I .
194,543 : Working Capital Ratio (Liquidity Ratio)
FY18 FY19 FY20 FY21 Fy22 1429 140% 1
Capital Investment ($°000)
| - : B
54,542
35228 43,199 39,304 32483 -
FY18 FY19 FY20 FY21 Fy22 FY18 FY19 FY20 FY21 FY22 .



What are our strategic levers?

Increasing
revenue

Breadth of
service provision

Reduction of the
asset portfolio

Bl

Reducing
expenditure

Level of future
capital
investment



What did the Community tell us?

The Qur Prorities, Qur Future community survey indicated the following services are
most important to our community:

3: Roads,
1: Open space 2: Recreation footpaths and
cycling
. 4: Waste . 5: Libraries . 6: Climate action



Presenter Notes
Presentation Notes
During this period we undertook a major community engagement program to hear what services were most important to Council and that helped us understand the priorities.


Boosting Efficiency and Revenue

R r
ecast ou Boosted

Internal efficiency

Capital Works
|0-year Program

* $3.7 million saved once-off

* $4 million saved each year
ongoing

* Reprioritised in line with
strategies, plans, benefits, risks
and costs

» Staged our costs (e.g.
feasibility, design and
construction)

* Undertook an
organisational review and
restructure

* Revised our planned projects » Early Learning centre Service

Exit

* Partnership with Bayside
City Council for in home
support service

Explored

new revenue
opportunities

 Boosted stakeholder
engagement

* Prioritised opportunities
based on feasibility and impact

» Codeveloped initiatives for
new revenue streams

* Benchmarked fees and
charges against neighbouring
councils



Revenue Review with Davidson

222 In November 2023, Glen Eira City initiated a Revenue Review with Davidson Advisory to explore new
revenue sources, enhance existing ones, and co-develop initiatives for improved financial sustainability.

&)

Financial

, Recent Diversification
constraints Impact of

ministerial of revenue
amendments sources

due to rate rising costs
capping

5
%




What was the approach?

2% By following a structured and evidence-based approach, potential revenue improvement opportunities were identified .
and evaluated, whilst not losing sight of service quality and community expectations.

@-©

Feasibility vs Implementation

i
’

Javidson
Phases

Rewvenue stream Benchmarking & Stakeholder

. . Idea generation impact plan &
analysis best practices engagement 2 -

assessment recommendations

% 9 2 workshops with ELT and Senior Leaders

o)

g & ) 10 interviews with various teams across GECC




Identifying Revenue Improvement Options

gag 95 opportunities were initially identified through research, desktop analysis and stakeholder
“°%  consultation, spanning 10 categories and 4 types of intervention.

12 # Pricing Optimisation
An increase to a price or a revision of the
pricing model.

5 # Increased Transaction Volume

Increase the quantity of a service.

# Enhanced Collections & Recoveries

Optimise processes to increase efficiency of
collection or detection of non-compliance.

Davidson

#» Revenue Diversification

New types of fees, fines, charges, or other
revenue sources,

City uf
GLEN
EIRA

Total Opportunities = 55



Preliminary Assessment of Identified

Opportunities

gae 55 opportunities underwent a preliminary assessment (against the highlighted criteria below) to quickly .
identify candidates for shortlisting, deferral, or removal.
Impact (Quantum in dollar value) Decision Matrix
Criteria Components
Revenue impact Quantum (5/p.a.)
! | Affordability _ Proceed -
Magnitude = Keep in backlog (potentially longer Pricritise
Duration of benefits T term)
-g Feasibility (Effort, ease, risk) o .
- o E
o = Proceed
E Criteria Components '.'.E E De-prioritise Keep in backlog (now, capacity
= = dependent)
Ease of implementation E
Resource requirements -
| Achievability ]
Existing project underway
Timing
Strategic Alignment E De-prioritise De-prioritise {uﬁf;z i:;::j::zgw] .
Core Business Service Offering
Community Acceptance
Change required
Delivery mode Low Medium High
C“’Tl Delivery and Risk o | )
GLEN Organisational experience Feasibility Score
IiRA Risk [upside and downside)

Legend: Preliminary Assessment Criteria — supplementary criteria was acknowledged but not examined in depth at this stage.



What were the results?

55 opportunities !

8%

:
%

Qpportunities Opportunities in
Shortlisted - the Backlog —

food and beverage at events,
standardising charges for sports
clubs, marketing council for
filming locations etc....

paid parking, philanthropy and
donations, centralised grant
management etc...

Opportunities
De-prioritised —

increase residential parking
permit fee, leverage
underutilised fleet etc




Benchmarking Opportunities

ag Specific fees in our fee schedule were benchmarked against surrounding councils. This high-level analysis identified .
“°%  potential revenue increases of $2.9M to $3.4M over |0 years if fees were moved to median and average rates of
neighbouring councils. If moved to the highpoint, this increases to $9.2M over 10 years.
| | Move to Average hMove to Median Move to Highpoint
Benchmarked Fee | 1 T T '
1yr 4 yrs 10 yrs 1yr 4 yrs 10 yrs 1yr ‘ 4 yrs ‘ 10 yrs
Dog Registrations - | . | . | . | - | . | 577k 5308k 770k .
\Waste (Skip) Bin Permits 538k 5352k 5830k 76k 5304k | 5760k | 5223k | 5892k | 52,730k
§ Footpath Trading Permits | 512k S50k 5124k 511k S48k | 5113k | 531k | 5126k | 5314k
.-o Parking (Min. Hourly Rats) 557k 5268k 5670k 3%k | 5130k | 5324k | 5200k | SE00K 52,001k .
§ Farking {Ma:x Daily Rate) 2147k | 5537k | 51,488k | 5163k | SELZk | 51631k | 5241k | 5363k | 52,403k
Parking (Residential Permit) | 516k 565k - 5162k - 53k | 13k | 531k | 593k | 5396k | 5983k
Legal Foint of Discharge Repart - Sk 815k - 37k 4k - $14k | 535k | 511k | S44k | $110k
Concrets Footpath 51k 55k - 512k Slk - 53k | 58k | 53k | 513k | 533k .
Concrete (Kerb & Channel]’ | - - . - . - . | - | . | 52k | 50k | 523k
Pre-application Advice {Minor Applications)” - . | . | . | - | . | 511k | 542k | 5105k
Advertising (First 10 Maotices) - - - - - - | S13k | ST | 5181k .

Total Benefit Available 50.3M 51.3m 53.4M 50.3M S1.2M 52.3M 50,50 53.7M 59.2M



Financial Sustainability Journey

October 2022 - September

February 2024
January 2023 2023
KPMG undertook independent Comms and Engagement (Our Updated LTFP incorporating
financial assessment and built a Future Our Priorities) Service Exits, Organisational

new LTFP model Review + Revenue
Opportunities

o ® >

Targets, Principles and Revenue i - Financial impact review
Options; draft Financial ' Process review, revise 10 - year ' incorporating 2023-24-year end
Sustainability Framework; Service |  financial plan and Capital Works . results, Bayside partnership and
and CWP review ' program ' waste guideline

October 2023 -
May 2023 - July 2023 September 2024

November 2023



Challenges ahead......

I"'

There is still
financial pressure
— we still have work
to do

We are still not
there with cash
backing all the
reserves to have
flexibility and
security

Future Enterprise
Agreement
provisions

There is increased
cost with
borrowings despite
doing these changes

Announcement of
the Rate Cap for
2025-26

Recent Ministerial
guidelines exclude
certain services

from waste charges

The timing and
impact of
emergency events


Presenter Notes
Presentation Notes
Despite the financial sustainability works we’ve done, there are still unknowns
Councillors have a role in this, and decisions need to make
We are still running Residential Aged Care - $6.4m cost to Council



Thank-you for listening

Questions &
Wrap Up




Survey Themes

40 Council’'s Replied — thank you!
92.5% financial sustainability as strategic risk

Only 50% have strategic risk link in report templates

LTFP, Asset Plan & Workforce Plan — up to 20%
never report; 25% once in four years; 40%+ yearly

Local Government Finance Professionals


Presenter Notes
Presentation Notes
NK to present
CHALLENGE - How can the finance team influence the strategic and financial sustainability conversation through corporate reporting, broader data sets and the annual budget process?

NK & Simone
Simone – comments 
Lack of reporting on procurement / rates collections
Hi all
I have summarised the results – will refine and pop into a slide
 
Finance reporting is consistently monthly to ELT and Quarterly to Councillors
Opportunities to add value is to include procurement stats and insights – link to Jo Cross presentation in the afternoon
Rates – new requirement to report on hardship and arrangements to pay – tells the story about how we are supporting the community in difficult times – will be particularly interesting to track the movement in numbers given the changes to our debt management processes – delayed opportunity to engage in legal action
 
Very little reporting on asset management plans – not surprising 
 
LTFP annual – might be worth pointing out that there is no requirement to adopt annually and the legislative test is as long as the LTFP remains “in force”
 
Workforce plan very little reporting – not surprising again
 
Org wide dashboards – 50-50 include financial information however overwhelmingly yes they should include finances – opportunity for our members to influence those developing the reports
 
It would appear we link decisions to financial implications and council plan actions however risk assessments are less common.  Surprising that most of us have a strategic risk around financial sustainability and yet we do not link decision making to risks consistently.
 
Thanks
Simone 



Opex Budget

Exec
Finance
Report

Rates
Collection

Procurement

Mon-Rates
Collection

Capital Works

Disaster
Recovery
Funding Claims

QOther

034

10%

20%

30%

405

50%

G0%

T0%

30%

90%

1009
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Table Discussion

Impactful reports in local government.....

Local Government Finance Professionals


Presenter Notes
Presentation Notes
Aaron to introduce
What have you done to influence the DM – aaron to set up the question/intro
Who is your audience
Timeframe will be guided by time left – ideal 15 mins?



are the key stakeholders in preparing the report?
is the intended or target audience (key stakeholders) of the report?

are the key areas included in the report and why?

does the structure of the report look like?

influencing techniques they would use in their report (e.g., visuals,

Corporate
forecasts, comparisons). °
is a Corporate Report and what is the purpose of the report? R e p o rII.I n g 7

language should you use?

makes this an effective report?

group
should be the frequency of a Corporate Report? q C II.iViII.y

should be included in a Corporate Report?

N9 can financial reports be structured to influence decision-makers?
s o ° can storytelling be integrated with data?
m do you effectively report to support organisational goals?
do you translate complex data into a narrative?
does this report build influence?

$FinPro

rument Fimance Professionals




Table Discussion

Examples / ideas from Table Discussions to do
differently to help influence the financial sustainability
conversation

Local Government Finance Professionals


Presenter Notes
Presentation Notes
Three of us roaming the crowd and pulling out examples – finpro exec to jump in 

Encourage some tables to get up and speak and share experience



Questions

Local Government Finance Professionals
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